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FARRELL AREA SD 
1600 Roemer Blvd 

Professional Development Plan (Act 48)  |  2026 - 2029 

 
 
 
 
 
 
 

Act 48 
Chapter 4 establishes that each school entity shall submit to the Secretary for approval a professional education plan every 3 years as 
required under Chapter 49, Section 17(a). A school entity shall make its professional education plan available for public inspection and 
comment for a minimum of 28 days prior to approval of the plan by the school entity’s governing board and submission of the plan to the 
Secretary. 

Chapter 49.17, Continuing professional education, establishes that every school entity shall develop a continuing education plan that 
addresses the following requirements: 

1. Includes options for professional development including, but not limited to, activities such as: (i) graduate level coursework; (ii) 
obtaining a professionally related master’s degree; (iii) department-approved in-service courses; (iv) curriculum development work; and 
(v) attendance at professional conferences. 

2. Defines terms used including, but not limited to, the following: (i) Professionally related graduate level coursework. (ii) Professionally 
related master’s degree. (iii) Curriculum development work. (iv) Professional conferences. 

3. Developed as specified in section 1205.1 of the act in which the plan describes the persons who developed the plan and how the 
persons were selected. 

4. Submitted to the Secretary shall be approved by both the professional education committee and the board of the school entity. 
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5. Includes a section which describes how the professional education needs of the school entity, including those of diverse learners, and 
its professional employees are to be met through implementation of the plan. The plan must describe how professional development 
activities will improve language and literacy acquisition for all students and contribute to closing achievement gaps among students. 

6. Includes a description of how the school entity will offer all professional employees opportunities to participate in continuing education 
focused on teaching diverse learners in inclusive settings. 

7. A school district that contracts with a community provider to operate a prekindergarten program shall address in the school district’s 
professional education plan how the school district will offer professional education opportunities to teachers in the community 
provider’s prekindergarten program. 

LEA provided professional education meets the education needs of that school entity and its professional employees, so that they may meet 
the specific needs of students. Professional education for all levels of an LEA should be based on sound research and promising practices 
that promotes educators’ skills over the long term. 

Exemplary professional education for staff: 

• Enhances the educator’s content knowledge in the area of the educator’s certification or assignment. 
• Increases the educator’s teaching skills based on research on effective practice, with attention given to interventions for struggling 

students.  
• Provides educators with a variety of classroom-based assessment skills and the skills needed to analyze and use data in instructional 

decision-making. 
• Empowers educators to work effectively with parents and community partners. 
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Profile and Plan Essentials 
School District 

104432503 

1600 Roemer Blvd, Farrell, PA 16121 

 
 

Emily Clare 

eclare@farrellareaschools.com 

7248548007 X 1304 

 
 

Dr Lora  Adams-King 

ladams-king@farrellareaschools.com 
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Steering Committee 
1Steering Committee 

Name Title Committee Role Appointed By 
Emily Clare Supervisor of Curriculum and Instruction Administrator Administration Personnel 
Ericka Dungee High School Principal  Administrator Administration Personnel 
Neall Jones Elementary Principal  Administrator Administration Personnel 
Keith Fustos 6th Grade Math Teacher K-12 Teacher Teacher 
Tara Nehlen  7th/8th Grade Reading Teacher K-12 Teacher Teacher 
Teresa Guth  HS Science Teacher K-12 Teacher Teacher 
Becky Buchman Speech Language Pathologist Education Specialist Education Specialist 
Gary Satterwhite School Board President Community Member School Board of Directors 

Describe how many times the committee meets in a given year, any subcommittees that are formed and any other relevant information 
regarding the function of the committee. 
The professional development steering committee serves as the primary governing body for designing, implementing, and evaluating all 
district-wide professional learning. The committee typically meets on a quarterly basis (e.g., in August, October, January, and April) to align 
professional development offerings with the District's Comprehensive Plan and other strategic goals. The August meeting focuses on 
finalizing the PD calendar and goals for the school year, while subsequent meetings are used to review implementation data, analyze 
educator feedback, and make any necessary adjustments to the plan. This regular cadence ensures that the district's professional 
development remains responsive to emerging needs and is on track to meet its stated objectives.  To manage its diverse responsibilities, the 
main steering committee often forms standing or ad-hoc subcommittees. For instance, a "New Teacher Induction" subcommittee may be 
formed to specifically oversee the mentorship program and ensure its alignment with state requirements. Other common subcommittees 
could include an "Instructional Technology" group, which evaluates and plans training for new digital tools, and an "Act 48 & Compliance" 
group, which ensures all state mandates are met and records are accurately maintained. This structure allows for focused, expert-led work 
that reports back to the main steering committee, which is ultimately responsible for evaluating the overall impact of the professional 
development plan on teacher practice and student achievement. 
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Action Plans Steps from Comprehensive Plan 

Data-Driven PLCs: Using IXL for Intervention 
 
 

2Action Plans Steps from Comprehensive Plan 

Action Step Audience Topics to be Included Evidence of Learning 

• : Implement a structured, 
cyclical data review process 
(e.g., "Data-Driven Dialogue" 
protocol) within established 
monthly Professional Learning 
Communities (PLCs) to 
analyze IXL data and plan 
responsive, targeted 
interventions. 

K-8 Math 
Teachers, K-8 ELA 
Teachers, 
Instructional 
Coaches, 
Principals. 

Accessing and interpreting IXL Real-Time 
Diagnostic and skill data reports.  
Implementing a formal "Data-Driven 
Dialogue" protocol (e.g., identifying 
assumptions, observing data, making 
inferences, planning action).  Connecting 
specific IXL data patterns to evidence-
based Tier 1 and Tier 2 intervention 
strategies.  Using the district's 
standardized intervention plan template 
to document and monitor student 
progress. 

Completed PLC meeting minutes that 
follow the data-driven protocol.  
Creation of data-informed, 
documented intervention plans for 
identified students.  Observable 
changes in small-group instructional 
grouping and strategies during 
classroom walkthroughs. 

3Action Plans Steps from Comprehensive Plan - Lead Person/Anticipated Timeline 

Lead Person/Position Anticipated Timeline 
Curriculum Director (with support from an IXL representative for technical training). 08/17/2026 - 10/30/2026 

Learning Format 
 
 

4Action Plans Steps - Learning Format 

Type of Activities Frequency 
Danielson Framework 
Component Met in this 
Plan 

This Step Meets the 
Requirements of State Required 
Trainings 

Coaching (peer-to-peer; school One (1) full-day workshop, followed by • 4d: Participating in a Teaching Diverse Learners in 
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leader-to-teacher; other coaching 
models) 

ongoing monthly job-embedded 
coaching. 

Professional 
Community 

• 3d: Using Assessment 
in Instruction 

Inclusive Settings 

 
 

Attendance Protocol Development Workshop 
 
 

5Action Plans Steps from Comprehensive Plan 

Action Step Audience Topics to be Included Evidence of Learning 

• Develop and approve a 
district-wide "Attendance 
Communication 
Protocol," including 
standard templates for 
intervention plans and 
communication logs. 

Principals, Director of 
Special Education, 
Attendance Officer, 
Lead Counselors, and a 
School Secretary 
representative. 

Review of current district attendance data 
and legal (state-level) attendance 
requirements.  Best practices for multi-
tiered systems of attendance support 
(MTSS-A).  Analysis of exemplar protocols 
and templates from other districts.  
Principles of trauma-informed and 
empathetic communication to guide 
template language. 

A completed, board-approved 
"Attendance Communication 
Protocol" manual and flowchart.  
Finalized, user-friendly digital 
templates for the Attendance 
Intervention Plan and the Parent 
Communication Log. 

6Action Plans Steps from Comprehensive Plan - Lead Person/Anticipated Timeline 

Lead Person/Position Anticipated Timeline 
Curriculum Director 08/28/2026 - 10/28/2026 

Learning Format 
 
 

7Action Plans Steps - Learning Format 

Type of Activities Frequency 
Danielson Framework Component 
Met in this Plan 

This Step Meets the Requirements of 
State Required Trainings 
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Professional Learning 
Community (PLC) 

A series of three (3) half-day 
working sessions. 

• 4d: Participating in a 
Professional Community 

• 4f: Showing Professionalism 

Teaching Diverse Learners in Inclusive 
Settings 

 
 

Attendance Protocol & Empathetic Communication Training 
 
 

8Action Plans Steps from Comprehensive Plan 

Action Step Audience Topics to be Included Evidence of Learning 

• Train all relevant staff 
(Principals, Counselors, 
Attendance Officers, 
Secretaries) on the protocol, 
identifying at-risk students, 
and best practices for 
empathetic, two-way parent 
communication. 

Principals, 
Counselors, 
Attendance 
Officers, School 
Secretaries, and 
other front-office 
staff. 

A step-by-step review of the new 
Attendance Communication Protocol 
(tiers, triggers, and responsibilities).  
Technical training on how to use the new 
SIS reports to identify at-risk students.  
Hands-on practice with the new digital 
intervention plan and communication log 
templates.  Empathetic & trauma-
informed communication: "what to 
say/what not to say," non-punitive 
language, and focusing on partnership.  
Cultural competency and common 
barriers to school attendance. 

Participants can articulate the steps 
of the protocol and their role in it.  
Participants demonstrate correct use 
of the digital templates.  Observed 
use of supportive and empathetic 
language during role-playing and in 
subsequent (monitored) parent 
communication logs. 

9Action Plans Steps from Comprehensive Plan - Lead Person/Anticipated Timeline 

Lead Person/Position Anticipated Timeline 
Curriculum Director 10/01/2026 - 11/30/2026 

Learning Format 
 
 

10Action Plans Steps - Learning Format 
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Type of 
Activities Frequency 

Danielson Framework 
Component Met in this Plan 

This Step Meets the 
Requirements of State Required 
Trainings 

Workshop(s) 
One (1) mandatory half-day training session for all 
participants, with a follow-up session offered in 1-2 
months. 

• 4c: Communicating with 
Families 

At Least 1-hour of Trauma-
informed Care Training for All Staff 
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Other Professional Development Activities 

Mandated Reporting 
 
 

11Action Plans Steps from Comprehensive Plan 

Audience Topics to be Included Evidence of Learning 

All District Employees 
(Teachers, Administrators, 
Support Staff, Coaches, 
Secretaries) 

Recognizing the signs and indicators of child abuse and 
neglect.  Legal responsibilities of a mandated reporter in 
Pennsylvania.  Procedures for making a report to 
ChildLine.  Understanding professional ethics, 
confidentiality, and protections for reporters. 

Successful completion of the final 
quiz/assessment in the training module.  A digital 
certificate of completion from the approved 
provider (e.g., PA Child Welfare Resource Center) 
on file for every employee. 

12Action Plans Steps from Comprehensive Plan - Lead Person/Anticipated Timeline 

Lead Person/Position Anticipated Timeline 
Curriculum Director 07/01/2026 - 06/30/2029 

Learning Format 
 
 

13Action Plans Steps - Learning Format 

Type of 
Activities Frequency Danielson Framework Component 

Met in this Plan 
This Step Meets the Requirements of State 
Required Trainings 

Course(s) As-needed for new hires; every 5 years for 
all other employees.   

 
 

Youth Suicide Awareness and Prevention (Act 71) 
 
 

14Action Plans Steps from Comprehensive Plan 
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Audience Topics to be Included Evidence of Learning 
All Professional Employees 
(Teachers, Counselors, 
Administrators, School Nurses) 
serving students in Grades 6-
12. 

dentifying risk factors and warning signs for youth 
suicide.  District procedures for responding to a 
student at risk (referral process).  Available school 
and community resources for students.  Empathic 
communication and de-escalation strategies. 

PD sign-in sheets and agenda.  Successful 
completion of a post-training "scenario-based" 
quiz to check for understanding of referral 
procedures.  Observable increase in appropriate 
student referrals to counselors/SAP team. 

15Action Plans Steps from Comprehensive Plan - Lead Person/Anticipated Timeline 

Lead Person/Position Anticipated Timeline 
Lead Counselor, Student Assistance Program (SAP) Coordinator. 08/17/2026 - 05/31/2029 

Learning Format 
 
 

16Action Plans Steps - Learning Format 

Type of 
Activities Frequency Danielson Framework Component 

Met in this Plan 
This Step Meets the Requirements of State 
Required Trainings 

Workshop(s) One 4-hour training session; required 
once every 5 years. 

• 4e: Growing and Developing 
Professionally 

At Least 1-hour of Trauma-informed Care 
Training for All Staff 

 
 

Diabetes Care and Awareness Training (Act 26) 
 
 

17Action Plans Steps from Comprehensive Plan 

Audience Topics to be Included Evidence of Learning 

All District Employees 
(Teachers, Administrators, 
Support Staff, etc.). 

Overview of diabetes (Type 1 and Type 2).  Recognizing signs and symptoms 
of hypoglycemia (low blood sugar) and hyperglycemia (high blood sugar).  
Emergency response procedures for a diabetes-related event.  
Understanding the roles of the school nurse and designated staff. 

PD sign-in sheets.  Successful 
completion of a brief 
comprehension check/quiz. 

18Action Plans Steps from Comprehensive Plan - Lead Person/Anticipated Timeline 
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Lead Person/Position Anticipated Timeline 
Certified School Nurse. 08/10/2026 - 08/28/2026 

Learning Format 
 
 

19Action Plans Steps - Learning Format 

Type of 
Activities Frequency Danielson Framework 

Component Met in this Plan 
This Step Meets the Requirements of 
State Required Trainings 

Other In-person presentation (e.g., at a faculty 
meeting) or a required online module.   

 
 

Strategies for Supporting English Learners in the General Classroom 
 
 

20Action Plans Steps from Comprehensive Plan 

Audience Topics to be Included Evidence of Learning 

All K-12 General 
Education Teachers, 
Special Education 
Teachers, and Reading 
Specialists. 

Understanding the basics of second language acquisition.  
Practical strategies for scaffolding instruction (e.g., sentence 
starters, graphic organizers, visual aids).  Differentiating 
instruction and assessment for English Learners (ELs).  
Fostering an inclusive, culturally responsive classroom 
environment. 

Lesson plans that show intentional scaffolding 
and differentiation for ELs.  Observable use of 
new strategies during classroom walkthroughs.  
Pre- and post-assessment of teacher self-
efficacy in supporting ELs. 

21Action Plans Steps from Comprehensive Plan - Lead Person/Anticipated Timeline 

Lead Person/Position Anticipated Timeline 
Special Education Director 10/01/2026 - 10/30/2026 
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Learning Format 
 
 

22Action Plans Steps - Learning Format 

Type of 
Activities Frequency Danielson Framework 

Component Met in this Plan 
This Step Meets the Requirements 
of State Required Trainings 

Workshop(s) 
Interactive workshop, "make-and-take" strategy 
session, analyzing case studies.  One (1) half-day 
workshop. 

• 1b: Demonstrating 
Knowledge of Students 

• 3e: Demonstrating Flexibility 
and Responsiveness 

Language and Literacy Acquisition 
for All Students 
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Professional Development Plan Assurances 
23Professional Development Plan Assurances 

Professional Education Plan Guidelines Yes/No 
Are the professional development activities aligned with the current and applicable Pennsylvania Core Standards or Pennsylvania 
Academic Standards? (22 Pa Code, Chapter 4) Yes 

Are the effectiveness of offerings evaluated through multiple measures of student achievement within the context of educator 
effectiveness to determine impact on student learning, educator effectiveness, and/or school performance? (Act 82 of 2012) aka 
(22 Pa Code, 19) 

Yes 

Are the professional development activities aligned to at least one component of one domain within the Observation and Practice 
Framework for Teaching? Yes 

Does the professional education plan contain a committee consisting of teacher representatives divided equally among 
elementary, middle and high school teachers chosen by the teachers, educational specialist representatives chosen by 
educational specialists and administrative representatives chosen by the administrative personnel? (Act 48, Section 1205.1) 

Yes 

Does the committee include parents of children attending a school in the district, local business representatives and other 
individuals representing the community appointed by the board of directors? (Act 48, Section 1205.1) Yes 

Was the professional education plan approved by the professional education committee and the board of the school entity? (22 
pa Code, 49.16) Yes 

Does the professional development plan align with educator needs?  (Act 48, Section 2) Yes 
Do the implementation steps cover at least a three-year implementation horizon? Yes 

When is the first year the LEA will offer Structured Literacy Training to the staff? 2023-
2024 

Who will receive the Structured Literacy Training in addition to the five required certifications (early childhood, elementary-middle 
level, special education, ESL, and reading specialist)? 
Any teacher of ELA 

 

Is the LEA using or planning to implement Structured Literacy (Select One)? 
Yes, full implementation.  
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Evaluation and Review 

Describe in the box below the procedures for evaluating and reviewing the Professional Education Plan.  
Procedures for Annual Plan Evaluation and Review The District's Professional Education Plan is a dynamic document guided by a cycle of 
continuous improvement. The Professional Development Steering Committee is responsible for a formal, annual review of the plan's goals, 
activities, delivery systems, and overall effectiveness.  This review process is comprehensive and structured around the five recommended 
levels of professional development evaluation to gather both quantitative and qualitative data.  Level 4: Participant Reaction: For all major 
professional development activities (in-service days, workshops, induction meetings), participants will complete an evaluation survey. This 
tool captures immediate data on the perceived relevance, quality of delivery, and usefulness of the activity and its materials. This feedback 
is reviewed by the committee to assess the quality of the delivery system.  Level 3: Participants' Learning: The plan evaluates the attainment 
of competencies by measuring what participants learned. This is assessed through competency checks, such as successful completion of 
compliance quizzes (e.g., Mandated Reporting), pre/post-assessments on instructional content, or "exit tickets" where participants must 
articulate how they will apply a new strategy.  Level 2: Participants' Use of New Knowledge and Skills: To evaluate if learning translates into 
practice, the committee will gather evidence of implementation. This data is collected via administrative walkthroughs, formal observations, 
review of artifacts (such as PLC minutes or lesson plans), and mentor/inductee logs. This level helps determine if the activities are effective 
in changing professional practice.  Level 5: Organization Support and Change: During the annual review, the committee evaluates the 
district's support for the plan. This includes analyzing participant feedback on the adequacy of time, resources, and follow-up coaching 
provided. The committee will also review administrative data to ensure fidelity of implementation (e.g., are PLC data meetings being held as 
scheduled? Are attendance teams meeting monthly?).  Level 1: Student Outcomes: The most critical level of evaluation connects the plan's 
goals to student-level data. The committee will triangulate PD implementation data (from Level 2) with student performance data. For 
example, the success of the "IXL Data-Driven Instruction" goal will be evaluated by analyzing student growth on IXL diagnostics. The success 
of the "Attendance Communication Protocol" will be measured by its correlation with a reduction in the chronic absenteeism rate.  Annual 
Review and Revision Process The Professional Development Steering Committee will meet quarterly, with one of these meetings (e.g., in late 
spring) designated as the formal "Annual Review."  During this meeting, the committee will review a data report that synthesizes the 
evaluation findings from all five levels for the preceding year. Based on this comprehensive data, the committee will engage in a formal 
protocol to:  Evaluate the attainment of each plan goal. Identify activities that were highly effective and those that need refinement. 
Determine if the delivery system (e.g., in-person vs. online, full-day vs. job-embedded) was appropriate. Revise the plan by recommending 
the continuation, modification, or elimination of specific goals and activities for the upcoming school year. 
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Professional Education Plan Assurances 
We affirm that this Professional Education Plan focuses on the learning needs of each staff member to ensure all staff members meet or 
exceed high academic standards in each of the core subject areas. 

 
Emily Clare 
Professional Education Committee Chairperson: 
 
Date 
 
 
 
 
 

I affirm that this Professional Education Plan provides staff learning that improves the learning of all students as outlined in the National 
Staff Development Council’s Standards for Staff Learning. 

 
 
Superintendent or Chief Administrative Officer: 
 
Date 
 
 
 
 
 


