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Profile 
LEA Type AUN 
School District 104432503 
Address 1 
1600 Roemer Blvd 
Address 2 
 
City State Zip Code 
Farrell PA 16121 
Chief School Administrator 
Dr Lora  Adams-King  
Chief School Administrator Email 
ladams-king@farrellareaschools.com 
Educator Induction Plan Coordinator Name 
Emily Clare 
Educator Induction Plan Coordinator Name Email 
eclare@farrellareaschools.com 
Educator Induction Plan Coordinator Phone Number Extension 
7248548007  
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Steering Committee 
Name Title Committee Role Chosen/Appointed By 
Emily Clare Supervisor of Curriculum and Instruction Administrator Administration Personnel 
Ericka Dungee High School Principal Administrator Administration Personnel 
Neall Jones Elementary Principal Administrator Administration Personnel 
Valerie Morrison Elementary Teacher Teacher Teacher 
Nicholas Hanahan Middle School Teacher Teacher Teacher 
Brandon Lewis High School Teacher Teacher Teacher 
Allison Zreliak Counselor Education Specialist Education Specialist 
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Needs Assessment 
Observations of inductee instructional practice by a coach or mentor to identify needs. Yes 
Multiple observations of inductee instructional practice by building supervisor to identify needs. Yes 
Regular scheduled meetings with mentors or coaches to reflect upon instructional practice to identify needs. Yes 
Standardized student assessment data Yes 
Classroom assessment data (Formative  Summative) Yes 
Inductee survey (local, intermediate units and national level) Yes 
Review of inductee lesson plans Yes 
Review of written reports summarizing instructional activity No 
Submission of Inductee Portfolio Yes 
Knowledge of successful research-based instructional models Yes 
Information collected from previous induction programs (e.g., program evaluations and second-year teacher interviews). Yes 
Other, please specify below No 
Other 
N/A 
 
 

Based on the tools and methods selected above, describe the LEA’s Induction program, including the following details: 

Program Structure 
he Farrell Area School District (FASD) Induction Plan is a structured, year-long mentorship program designed to support new teachers 
(inductees). The program's framework is built around a partnership between the inductee and an assigned mentor teacher. It formally begins 
with a "Needs Assessment," where the inductee identifies three specific areas of focus from each of the Four Domains of Teaching (Planning 
and Preparation, The Classroom Environment, Instruction, and Professional Responsibilities). This assessment guides the mentorship 
activities for the school year. The program's structure relies on consistent documentation, including a "Checklist of Induction Activities" , a 
"Conference Log" for meeting notes , a "Mentor activity log" detailing monthly tasks , and a series of informal classroom observation reports. 
The program concludes with a final "Induction Plan Checklist" and program assessment forms for both the inductee and the mentor. 
 
Content Included 
The plan's content is comprehensive, covering both practical school procedures and pedagogical development. The curriculum is organized 
by the Four Domains of Teaching. Specific topics are outlined in the "Mentor activity log" and include:  Initial Setup: Assistance with first-
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week lesson plans, classroom rules, seating arrangements, and "housekeeping" items like supplies and forms.  District Systems: Training on 
district technology (Chalk, Powerschool, PAetep), teacher evaluation (Act 13), report cards, and benchmark assessments.  Instructional 
Practice: Guidance on curriculum, pacing, instructional delivery models, grouping, data analysis, and state assessments (PSSA & 
Keystone).  Professional Responsibilities: Meetings on contract obligations, discipline policy, home-school communications, confidentiality, 
special education referrals, and parent contacts.  In addition to mentorship, inductees are required to complete five self-paced online 
courses from the SAS PD Center, covering Professional Ethics, Culturally Relevant and Sustaining Education, Developing Teacher 
Competency, Increased Student Learning, and Act 13 Educator Effectiveness 
 
Meeting Frequency 
The program mandates a high frequency of interaction, especially at the start of the school year. The "Mentor activity log" requires mentors 
to set a time to meet daily with their inductee during the first week of teaching. After this initial period, the log outlines specific topics for 
meetings to be held monthly, from September through June. Furthermore, the plan requires the "continuation of monthly observations and 
feedback" from October through June, reinforcing this regular cadence. All meetings are to be documented with dates and notes in the 
"Conference Log." 
 
Delivery Format 
he induction program is delivered through a blended format. The primary delivery method is job-embedded, one-on-one mentorship. This 
includes an initial "session at district orientation" for both mentor and mentee to establish rapport , as well as regular collaborative meetings 
and conferences. A significant component of the delivery involves direct, informal observation; the plan includes seven "Classroom 
Observation report" forms to be completed by the mentor from October through April . This direct mentorship is supplemented by a 
required, self-paced online learning component, which inductees must complete independently by creating an account on the pdesas.org 
website. 
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Mentors 
Pool of possible mentors is comprised of teachers with outstanding work performance. Yes 
Potential mentors have similar certifications and teaching assignments. Yes 
Potential mentors must model continuous learning and reflection. Yes 
Potential mentors must have knowledge of LEA policies, procedures, and resources. Yes 
Potential mentors must have demonstrated ability to work effectively with students and other 
adults. Yes 

Potential mentors must be willing to accept additional responsibility. Yes 
Mentors must complete mentor training or have previous related experience (e.g., purpose of 
induction program and role of mentor, communication and listening skills, coaching, and 
conferencing skills, problem-solving skills and knowledge of adult learning and development). 

Yes 

Mentors and inductees must have compatible schedules so that they can meet regularly. Yes 
Other, please specify below No 
 
Other 
A volunteer mentor list is maintained annually from the Teacher's Union.   
 
Please explain the LEA’s process for ensuring their mentors have the above selected characteristics. 
Mentors are selected from the list provided by the Teacher's Union.  Mentors are matched with inductees based on grade level assignment 
and/or teaching certificate.   
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Educator Induction Plan Topic Areas 

Common Ground 
Topic Objectives 
-Reflect on personal life experiences and relationships within their community to unintentional societal biases that can shape the nature of 
their interactions with groups and individuals. -Recognize how cultural backgrounds can influence experiences of trauma and identify 
appropriate supports. -Use digital technologies to address learners' diverse learning needs and allow for individual learning pathways and 
objectives. 
 
Lead Person/Position 
Dr. Emily Clare, Supervisor of Curriculum and Instruction 
 
Anticipated Start 
2025-08-13 
 
Anticipated Completion 
2025-06-30 
 
Observation and Practice Framework Met in this Topic 

1b: Demonstrating Knowledge of Students 

2a: Creating an Environment of Respect and Rapport 

 
 
 

Educator Effectiveness 
False  Check if Brick and Mortar Charter School and the Educator Effectiveness topic is not included because Educator Effectiveness is not 
required for Brick and Mortar charter schools. 
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Topic Objectives 
-demonstrate your understanding of the Framework for the Evaluation of Classroom Teachers under Act 13 of 2020 as it applies to your role 
as a classroom teacher, -examine how the Framework affects your role and performance evaluation as a teacher, explain the importance of 
collaboration, timelines, and communication between you and your evaluator as it relates to your performance as an effective classroom 
teacher, -explore several state initiatives that are infused into the Framework domains, and -summarize the importance of quality 
implementation of the Framework and its positive impact on teacher and student performance. 
 
Lead Person/Position 
Dr. Emily Clare, Supervisor of Curriculum and Instruction 
 
Anticipated Start 
2025-08-13 
 
Anticipated Completion 
2029-06-30 
 
Observation and Practice Framework Met in this Topic 

4e: Growing and Developing Professionally 

 
 
 

Professional Ethics Program Framework Guidelines 
Topic Objectives 
-Examine the framework for making ethical decisions. -Explain the importance of Pennsylvania’s Code of Professional Practice and Conduct 
for Educators and the Model Code of Ethics for Educators. -Describe your obligation to be an ethical educator when you are acting in person 
or online, regardless of if school is in session. -Identify the consequences that can occur when an educator violates the requirements for 
ethical behavior. 
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Lead Person/Position 
Dr. Emily Clare, Supervisor of Curriculum and Instruction 
 
Anticipated Start 
2025-08-13 
 
Anticipated Completion 
2029-06-30 
 
Observation and Practice Framework Met in this Topic 

4f: Showing Professionalism 

 
 
 

Student Learning 
Topic Objectives 
-explore resources relating to each initiative area: career readiness, research-based strategies, social- emotional learning (SEL), inclusion, 
cultural competence, and equity, -identify ways to improve instruction, the classroom environment, and student interactions within and 
outside of the classroom, and -create or adjust a learning experience that requires students to demonstrate their understanding of at least 
three of these initiative areas: remote learning, career readiness, research-based strategies, SEL, inclusion, cultural competence, and 
equity. 
 
Lead Person/Position 
Dr. Emily Clare, Supervisor of Curriculum and Instruction 
 
Anticipated Start 
2025-08-13 
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Anticipated Completion 
2029-06-30 
 
Observation and Practice Framework Met in this Topic 

2a: Creating an Environment of Respect and Rapport 

2b: Establishing a Culture for Learning 

 
 
 

Teacher Competency 
Topic Objectives 
Use standards to establish quality and consistency in teaching and learning. Develop or modify instruction to include the relevant PA 
standards, anchors, and eligible content. Develop a new classroom activity that fully aligns with the Pennsylvania Standards. 
 
Lead Person/Position 
Dr. Emily Clare, Supervisor of Curriculum and Instruction 
 
Anticipated Start 
2025-08-13 
 
Anticipated Completion 
2029-06-30 
 
Observation and Practice Framework Met in this Topic 

1a: Demonstrating Knowledge of Content and Pedagogy 
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Evaluation and Monitoring 
Monitoring Routines 
Monitoring of Program Implementation The program is monitored systematically through a series of required logs and checklists that track 
the implementation of activities and resource use.  Analysis of Activities: A "Mentor activity log"  serves as the primary tool for monitoring the 
program's content delivery. It provides a monthly schedule of required activities and topics, and the mentor must document the "Date 
Completed" for each.  Tracking Meetings and Resources: Mentors are required to maintain a "Conference Log"  to document the date and 
notes from each meeting with their inductee. A "Checklist of Induction Activities" is also used, where the mentor initials the specific topics 
(e.g., Lesson Plans, Classroom Management, Special Education) that have been addressed during the school year.  Monitoring Teacher 
Practice: The plan includes seven informal "Classroom Observation reports" to be completed by the mentor (one monthly from October 
through April). These observation tools provide quantitative data on teacher performance (ratings of "2= Meets Expectations" or "1= Needs 
Improvements") and qualitative data (written "Evaluator Comments").  Final Verification: A summative "Farrell Area School District Induction 
Plan Checklist"  is used at the end of the program. This checklist requires both the mentor and inductee to verify that all components were 
completed, including regular meetings, documented observations, completion of SAS PD courses, and submission of evaluation forms.  
Evaluation of Program Satisfaction and Effectiveness The program uses aligned evaluation instruments to collect quantitative and 
qualitative data from participants to determine satisfaction and program impact.  Survey of Participants: At the conclusion of the program, 
both the "FASD Induction Plan Assessment- Inductee" and the "FASD Induction Plan Assessment- Mentor"  are completed.  Determining 
Strengths and Weaknesses: These assessment forms gather qualitative feedback on participant satisfaction by asking open-ended 
questions, such as "Did the program provide the support that you needed... Please explain" and "What changes in the program would you 
recommend?".  Measuring Program Outcomes: The assessments also collect quantitative data by asking participants to mark "Yes" or "No" 
regarding the extent to which seven specific program objectives were met. These objectives include "Establish collegial relationships," 
"Reinforce effective classroom management skills," and "Encourage 'best practices'", providing direct data on the program's perceived 
impact. 

Uploaded Files 

FASD Induction Plan 2026 - Induction Program Evaluation Example.pdf 
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Documentation of Participation and Completion 
Mentor documents his/her inductee’s involvement in the program. 
Yes 
 
A designated administrator receives, evaluates, and archives all mentor records. 
Yes 
 
School/LEA maintains accurate records of program completion and provide a certificate or statement of completion to each 
inductee who has completed the program. 
Yes 
 
Completion is verified by the LEA Chief Administrator on the Application for Level 2 Certification. 
Yes 
 
Confirm that all first-year teachers (including teachers in prekindergarten programs, when offered) and educational specialists are 
included in the induction program. Long-term substitutes who are hired for a position for 45 days or more also shall be included in a 
school entity’s induction plan and shall participate in an induction experience for the period of time in which they serve in that 
capacity.  
Yes 
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Signatures and Quality Assurance 
Will all first-year teachers (including teachers in prekindergarten programs, when offered), long-term substitutes who are hired for a 
position for 45 days or more and educational specialists be identified and provided a 2-year induction experience beginning in the 
2024-25 SY?  (22 Pa Code, 49.16 ) 
Yes 
 
Is the induction plan prepared by teacher or educational specialist representatives, or both, chosen by teachers and educational 
specialists and administrative representatives chosen by the administrative personnel of the school entity? (22 Pa Code, 49.16 ) 
Yes 
 
Has the plan been made available for public inspection and comment for a minimum of 28 days prior to approval of the plan by the 
school entity's governing board and submission of the plan to the Department? (22 Pa Code, 49.16 ) 
Yes 
 
Does the induction plan reflect a mentor relationship between the first-year teacher, long-term substitute or educational specialist, 
teacher educator and the induction team? (22 Pa Code, 49.16 ) 
Yes 
 
Does the induction plan include training on the teacher observation and evaluation model inclusive of the consistent use of quality 
teacher-specific data and building-level data within student performance measures? (24 P.S. § 11-1138.8 (c)(3) and 22 Pa Code, 49.16 
) 
Yes 
 
 

Does the induction plan: 

a. Assess the needs of inductees? 
Yes 
 
b. Describe how the program will be structured? 

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=2020&sessInd=0&act=13
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
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Yes 
 
c. Describe what content will be included, along with the delivery format and timeframe? 
Yes 
 
d. Include a two-year induction program effective the {SchoolYear} school year? 
Yes 
 
Does your LEA provide Induction programming for any Pennsylvania Pre-K Counts programs? 
 
No 
 
True  We affirm that this Educator Induction Plan has been developed in accordance with the laws, regulations and guidelines for the 
development, implementation and evaluation of the Induction Plan as designated in Chapter 4 of the Pennsylvania Department of Education 
School Code. 
 
True  We affirm that this Educator Induction Plan focuses on the learning needs of each professional staff member to ensure high quality 
instruction for all students. 
 
 

Educator Induction Plan Coordinator Date 
Emily Clare 2025-10-28 
 
 
False  I affirm that this Induction Plan provides staff learning that improves the learning of all students as outlined in the National Staff 
Development Council's Standards for Staff Learning. 
 
 

Chief School Administrator Date 

https://www.air.org/GTL-Center
https://www.air.org/GTL-Center
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