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LEA Profile

The Farrell Area School Districtis a rural, public school district serving the communities of Farrell and Wheatland. It services two school
buildings, Russell C. Phillips Elementary and Farrell Area High School, that make up approximately 700 students. The most recent Census
data shows the city population to be 4,250 with a median household income of $40,405.



Mission and Vision
Mission

The mission of the Farrell Area School District is to work collaboratively within the community to foster a dynamic standards-based
curriculum within a safe, educationally-managed environment. Facilitated by a caring professional staff, opportunities abound for all
students to become actively engaged as productive, responsible life-long learners empowered to meet the global changes and needs of a
culturally diverse society.

Vision
Our District's vision is to continue our strong academic skills and teaching strategies with preexisting programs and community involvement.

We want our students to be challenged with a rigorous, state standards-aligned curriculum that promotes the necessary skills to achieve
proficiency on state-mandated exams. The school will then ensure all students are college and/or career-ready in the 21st Century skills.



Educational Values
Students

The students in the Farrell Area School District are expected to practice the Positive Behavioral Intervention and Supports (PBIS) of Living
B.L.U.E. and Gold. The acronym meanings are as follows: B - Be Respectful, L - Live Responsibly, U - Uphold Integrity, E - Encourage Others.

Staff

The staff of the Farrell Area School District will participate in ongoing professional development to enhance the knowledge base in their
content area, submit PA Core standards-based lesson plans, use data findings to drive instruction, and adhere to the rules, regulations and
policies implemented by administration and the FASD Board of Education.

Administration

The administration of the Farrell Area School District are expected to adopt values such as professional honor, have an administrative vision
based on knowledge, honesty, objective participation, courtesy and reconcile these values with harmonious ethical standards.

Parents

The parents (families) of the Farrell Area School District will actively participate in the child's academics, communicate with the school and
educators. We believe family engagement in the school district improves student achievement, reduces absenteeism, and creates a
partnership between school and home.

Community

The community members of the FASD will support the District by providing services for students in need, such as academic support,
emotional support, partnerships for career readiness, and involvement in extracurricular activities.

Other (Optional)






Future Ready PA Index
Review of the School(s) Level Performance

Strengths

Indicator

Comments/Notable Observations

Academic Growth Expectations in ELA for Elementary

The elementary students met/exceeds the interim target.

College and Career Measures - Percent Career Standards
Benchmark

The all student group in the Elementary and the High school exceeds the
performance standard.

Percent Four-Year Cohort Graduation

The all student group meets the 2033 statewide goal.

Challenges

Indicator

Comments/Notable Observations

Percent Proficient/Advanced in ELA

All Student Group Did Not Meet Interim Goal/Improvement Target - Elementary
School & High School

Percent Proficient/Advanced in Mathematics/Algebra 1

All Student Group Did Not Meet Interim Goal/Improvement Target - Elementary
School & High School

Percent Regular Attendance

All Student Group Did Not Meet Performance Standard - Elementary and High
School

Academic Growth Expectations in Mathematics/Algebra
1

All Student Group Did Not Meet the Standard Demonstrating Growth - Elementary
School & High School

Academic Growth Expectations in English Language
Arts/Literatures

All Student Group Did Not Meet the Standard Demonstrating Growth - High School

Review of Grade Level(s) and Individual Student Group(s)

Strengths

Indicator

Career Standards Benchmark

Grade Level(s) and/or Student Group(s)
Black Students

Comments/Notable Observations
100% of Black students in 7-12 met the Career Standards Benchmark.

Indicator
Four-Year Cohort Graduation Rate
Grade Level(s) and/or Student Group(s)

Comments/Notable Observations
94.9% of students with combined ethnicity graduated with their 4-year cohort.




Combined Ethnicity

Indicator

Growth in ELA at Elementary School
Grade Level(s) and/or Student Group(s)
Economically Disadvantaged

Comments/Notable Observations
76% of economically disadvantaged students in 23-24 met the growth indicator for ELA.

Challenges

Indicator

Growth in Mathematics - Elementary
School

Grade Level(s) and/or Student Group(s)
Black students

Comments/Notable Observations
51% of black students tested in the elementary school met the growth measure for
Mathematics.

Indicator

Proficiency in ELA - Elementary School
Grade Level(s) and/or Student Group(s)
Students with Disabilities

Comments/Notable Observations
11.8% of students with disabilities scored proficient/advanced on the ELA test in the 23-24
school year.

Summary

Strengths

Review the strengths listed. Adjust the list to include 2-5 strengths that have had the most significant impact in addressing your most

pressing challenges.

The elementary students met/exceeds the interim target for Academic Growth Expectations in ELA.

94.9% of students with combined ethnicity graduated with their 4-year cohort.

Challenges

Review the challenges listed. Adjust the list to include 2-5 challenges that, if improved, would have the mostimpact in achieving your Future

Ready PA index targets.

All Student Group Did Not Meet Interim Goal/Improvement Target - Elementary School & High School - Percent Proficient/Advanced in

Mathematics/Algebra 1

Percent Regular Attendance - All Student Group Did Not Meet Performance Standard - Elementary and High School
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Local Assessment

English Language Arts

Data

Comments/Notable Observations

IXL

All students K-12 took the Fall Benchmark on IXL.

English Language Arts Summary

Strengths

IXLis fully implemented in K-12 English Language Arts.

Challenges

Fall Reading Benchmark scores indicate students are behind 1-2 grade levels in Reading, on average.

Mathematics

Data

Comments/Notable Observations

IXL

All students K-12 took the Fall Benchmark on IXL.

Mathematics Summary

Strengths

IXLis fully implemented in K-12 Mathematics.

Challenges

Some grade levels show 1-2 grade level deficits in Mathematics achievement. For example, Grade 6 students scored an average of 346 on
the Fall mathematics benchmark. 346 = Grade 3 halfway through the year

Science, Technology, and Engineering Education

Data

Comments/Notable Observations

IXL

7-Biology students will be taking the Science Common Assessment at the end of Quarter 1.

Science, Technology, and Engineering Education Summary

Strengths

| Teachers are assigning skills using IXL and pushing students to gain proficiency.
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Challenges

Student achievement on Common Assessments each quarter will indicate readiness for state-mandated exams.
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Related Academics

Career Readiness

Data Comments/Notable Observations

Industry-based Credential Achievement 22.7% of students met the industry-based learning standard in 2023-2024 school year.

Career and Technical Education (CTE) Programs
True Career and Technical Education (CTE) Programs Omit

Arts and Humanities
True Arts and Humanities Omit

Environment and Ecology
True Environment and Ecology Omit

Family and Consumer Sciences
True Family and Consumer Sciences Omit

Health, Safety, and Physical Education
True Health, Safety, and Physical Education Omit

Social Studies (Civics and Government, Economics, Geography, History)
True Social Studies (Civics and Government, Economics, Geography, History) Omit

Articulation Agreements
False We do not have any articulation agreements because we do not have high school students, or ALL current agreements have been
uploaded to other FRCPP plans.

Partnering Institution
Penn State Shenango
Agreement Type

Dual Credit




Program/Course Area
Dual Enrollment
Uploaded Files
SH_Farrell_7_2024.pdf
Partnering Institution
Seton Hill University
Agreement Type

Dual Credit
Program/Course Area
College in High School
Uploaded Files

seton hill (2).pdf
Summary

Strengths
Review the comments and notable observations listed previously and record 2-5 strengths which have had the mostimpact in improving
your most pressing challenges.

K-6 teachers are using IXL to assign grade-level skills to students and pushing to meet/exceed the school goal of 15+ of growth per month per
student.

K-4 is fully implementing Bridges Mathematics program to help increase math achievement scores.

Challenges
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact
in achieving your Mission and Vision.
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Students in grades 2 and up, on average, are starting the school year behind grade level (based on Fall Benchmark assessment).
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Equity Considerations

English Learners

True This student group is not a focus in this plan.

Students with Disabilities

False This student group is not a focus in this plan.

Data

Comments/Notable Observations

Achievement in ELA/Literature

13.5% of students with disabilities were proficient/advanced. It was 5.3% in the 23-24 school year.

Students Considered Economically Disadvantaged

False This student group is not a focus in this plan.

Data

Comments/Notable Observations

Percent Proficient/Advanced in
ELA/Literature

21.9% of students considered economically disadvantaged. It was 21.7% in 23-24 school
year.

Student Groups by Race/Ethnicity

False This student group is not a focus in this plan.




Student Groups

Comments/Notable Observations

Black

14.1% of Black students were proficient/advanced on the ELA/literature test in the 24-25 school year.

Summary

Strengths

Review the comments and notable observations listed previously and record the 2-5 strengths which have had the mostimpactin improving
your most pressing challenges.

13.5% of students with disabilities were proficient/advanced in ELA/Literature. It was 5.3% in the 23-24 school year.

Challenges

Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most
impactin achieving your Mission and Vision.

14.1% of Black students were proficient/advanced on the ELA/literature test in the 24-25 school year.
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Designated Schools
There are no Designated Schools.
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Supplemental LEA Plans

Programs and Plans Comments/Notable Observations

Special Education Plan

The Title 1 Schoolwide plan in both buildings was reviewed to be alighed and focused on IXL

Title 1 Program . .
implementation.

Student Services

K-12 Guidance Plan (339 Plan)

Technology Plan

English Language Development
Programs

Strengths

Review the comments and notable observations listed and record those which have had the most impact in improving your most pressing
challenges.

| The Title 1 Schoolwide plan in both buildings was reviewed to be aligned and focused on IXL implementation.

Challenges
Review the comments and notable observations listed previously and record the 2-5 challenges which if improved would have the most
impactin achieving your Mission and Vision.



Conditions for Leadership, Teaching, and Learning

Empower Leadership for District Continuous Improvement

Foster a vision and culture of high expectations for success for all students, educators, and families Emerging
Establish and maintain a focused system for continuous improvement and ensure organizational coherence Emerging
Engage in meaningful two-way communication with stakeholders to sustain shared responsibility for student Emersin
learning across the district ging
Focus on Continuous Improvement of Instruction
Ensure effective, standards-aligned curriculum and assessment Operational
Support schools in implementing evidence-based instructional strategies and programs to ensure all students Operational
have access to rigorous, standards-aligned instruction P
Build the capacity of central office and school administrators as instructional leaders to effectively monitor, Ermergin
supervise, and support high quality teaching and learning ging
Provide Student-Centered Supports so That All Students are Ready to Learn
Coordinate and monitor supports aligned with students’ and families’ needs Emerging
Partner with local businesses, community organizations, and other agencies to meet the needs of the district Emerging
Implement Data-Driven Human Capital Strategies
Recruit and retain fully credentialed, experienced and high-quality leaders and teachers Operational
Support the development and professional learning of central office and school-based staff in alignment with .

L . . . Operational
district and school mission, vision, goals, and priorities
Organize and Allocate Resources and Services Strategically and Equitably
Allocate resources, including money, staff, professional learning, materials, and support to schools based on .

. . Operational

the analysis of a variety of data
Coordinate fiscal resources from local, state, and federal programs to achieve the district’s goals and priorities | Operational

Summary

Strengths

With your vision and goals in mind, identify and record which essential practices are currently Operational or Exemplary and could be

leveraged to improve your most pressing concerns.
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Allocate resources, including money, staff, professional learning, materials, and support to schools based on the analysis of a variety of
data.

Support the development and professional learning of central office and school-based staff in alighment with district and school mission,
vision, goals, and priorities.

Challenges

With your vision and goals in mind, identify and record which essential practices that are currently Not Yet Evident or Emerging, that if
improved, would greatly impact your progress in achieving your mission and vision.

Coordinate and monitor supports aligned with students’ and families’ needs.

Establish and maintain a focused system for continuous improvement and ensure organizational coherence.
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Summary of Strengths and Challenges from the Needs Assessment

Strengths

Examine the Summary of Strengths. ldentify the strengths that are most positively contributing to achievement of your mission and vision.

Check the box to the right of these identified strength(s).

Check for Consideration

Strength in Plan
The elementary students met/exceeds the interim target for Academic Growth Expectations in ELA. True
94.9% of students with combined ethnicity graduated with their 4-year cohort. False
IXLis fully implemented in K-12 English Language Arts. False
IXLis fully implemented in K-12 Mathematics. True
Teachers are assigning skills using IXL and pushing students to gain proficiency. False
K-6 teachers are using IXL to assign grade-level skills to students and pushing to meet/exceed the school goal of False
15+ of growth per month per student.

13.5% of students with disabilities were proficient/advanced in ELA/Literature. It was 5.3% in the 23-24 school False
year.

The Title 1 Schoolwide plan in both buildings was reviewed to be aligned and focused on IXL implementation. False
K-4 is fully implementing Bridges Mathematics program to help increase math achievement scores. False
Allocate resources, including money, staff, professional learning, materials, and support to schools based on False
the analysis of a variety of data.

Support the development and professional learning of central office and school-based staff in alignment with False

district and school mission, vision, goals, and priorities.

Challenges

Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your District and if improved would

have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s).

Check for Consideration

Strength in Plan
All Student Group Did Not Meet Interim Goal/lmprovement Target - Elementary School & High School - Percent

. . . True
Proficient/Advanced in Mathematics/Algebra 1
Percent Regular Attendance - All Student Group Did Not Meet Performance Standard - Elementary and High True

School
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Fall Reading Benchmark scores indicate students are behind 1-2 grade levels in Reading, on average. False
Some grade levels show 1-2 grade level deficits in Mathematics achievement. For example, Grade 6 students False
scored an average of 346 on the Fall mathematics benchmark. 346 = Grade 3 halfway through the year

Student achievement on Common Assessments each quarter will indicate readiness for state-mandated False
exams.

Students in grades 2 and up, on average, are starting the school year behind grade level (based on Fall False
Benchmark assessment).

14.1% of Black students were proficient/advanced on the ELA/literature test in the 24-25 school year. False
Coordinate and monitor supports alignhed with students’ and families’ needs. False
Establish and maintain a focused system for continuous improvement and ensure organizational coherence. False

Most Notable Observations/Patterns

In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment

that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan.

We continue to have challenges with student attendance in all grade levels.
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Analyzing (Strengths and Challenges)

Analyzing Challenges

. Discussion Check for
Analyzing Challenges Points Priority
All Student Group Did Not Meet Interim Goal/Improvement Target - Elementary School & High School - True
Percent Proficient/Advanced in Mathematics/Algebra 1
Percent Regular Attendance - All Student Group Did Not Meet Performance Standard - Elementary and True
High School
Analyzing Strengths
Analyzing Strengths Discussion Points

The elementary students met/exceeds the interim target for Academic Growth Expectations in ELA.

IXLis fully implemented in K-12 Mathematics.

Priority Challenges

Analyzing Priority

Challenges Priority Statements

A system of intervention will be implemented and supported through the regular use of IXL data review and
analysis.

Regular parent-school communication will occur for students with chronic absenteeism.

24




Goal Setting

Priority: A system of intervention will be implemented and supported through the regular use of IXL data review and analysis.

Outcome Category

Mathematics

Measurable Goal Statement (Smart Goal)

Mathematics achievement, as measured by the PSSAs and Algebra Keystones, will increase 15% by the end of the three years.

Measurable Goal Nickname (35 Character Max)

PSSA & Keystone Data

Target Year 1

Target Year 2

Target Year 3

Mathematics achievement, as measured by
the PSSAs and Algebra Keystones, will
increase 5% by the end of Year 1.

Mathematics achievement, as measured by

the PSSAs and Algebra Keystones, will

increase 10% by the end of Year 2.

Mathematics achievement, as measured by
the PSSAs and Algebra Keystones, will
increase 15% by the end of the three years.

Outcome Category

Essential Practices 3: Provide Student-Centered Support Systems

Measurable Goal Statement (Smart Goal)

By Spring 2029, 70% of students identified for Tier 2 intervention based on the fall IXL Real-Time Diagnostic will meet their individual growth
goals or move to Tier 1 status by the spring diagnostic assessment.

Measurable Goal Nickname (35 Character Max)

Interventions

Target Year 1

Target Year 2

Target Year 3

By Spring 2027, establish a baseline of
student growth for those in Tier 2
intervention. 40% of these students will
meet their individual growth goals or move
to Tier 1 status.

y Spring 2028, 55% of students identified
for Tier 2 intervention based on the fall IXL
Real-Time Diagnostic will meet their
individual growth goals or move to Tier 1
status.

By Spring 2029, 70% of students identified for Tier
2 intervention based on the fall IXL Real-Time
Diagnostic will meet their individual growth goals
or move to Tier 1 status by the spring diagnostic
assessment.

Priority: Regular parent-school communication will occur for students with chronic absenteeism.

Outcome Category

Parent and family engagement

Measurable Goal Statement (Smart Goal)

By Spring 2029, 100% of students identified as chronically absent (missing 10% or more of school days) will have a documented attendance

25




intervention plan that includes a log showing bi-weekly, two-way communication between the school and parent/guardian.

Measurable Goal Nickname (35 Character Max)

Two-way communication

Target Year 1 Target Year 2 Target Year 3

By Spring 2027, t.he FjIStrICt will develop and train all By Spring 2028, 100% of chronically By Spflng 2029, 100 /o.Of §tudents identified as
relevant staff (principals, counselors, attendance . chronically absent (missing 10% or more of
. . absent students will have an .
officers) on a standardized Attendance . . . school days) will have a documented
. . intervention plan, with 80% of those . . .
Communication Protocol. 100% of chronically lans demonstrating the required attendance intervention plan that includes a
absent students will have an initial intervention plan b g 9 log showing bi-weekly, two-way

. .. bi-weekly, two-wa Lo
created, with parent communication logged at least y . y communication between the school and
communication. .
monthly. parent/guardian.

Outcome Category

Parent and family engagement

Measurable Goal Statement (Smart Goal)

: By Spring 2029, the district's overall chronic absenteeism rate will decrease by 20% (or 5 percentage points, e.g., from 25% to 20%) from
the 2025-2026 baseline, as a result of systematic parent communication and intervention.

Measurable Goal Nickname (35 Character Max)

Absenteeism Rate

Target Year 1 Target Year 2 Target Year 3

By Spring 2027, establish the 2025- By Spring 2028, achieve a : By Spring 2029, the district's overall chronic absenteeism
2026 chronic absenteeism baseline cumulative 14% reduction in the rate will decrease by 20% (or 5 percentage points, e.g., from
and achieve a 7% reduction in the rate rate (or 3 percentage points) from | 25% to 20%) from the 2025-2026 baseline, as a result of

(or 1.5 percentage points). the 2025-2026 baseline. systematic parent communication and intervention.
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Action Plan

Measurable Goals

PSSA & Keystone Data Interventions

Two-way communication Absenteeism Rate

Action Plan For: Data-Driven PLCS

Measurable Goals:

e Mathematics achievement, as measured by the PSSAs and Algebra Keystones, will increase 15% by the end of the three years.
e By Spring 2029, 70% of students identified for Tier 2 intervention based on the fall IXL Real-Time Diagnostic will meet their individual

growth goals or move to Tier 1 status by the spring diagnostic assessment.

Action Ste Anticipated gr;::"l):ttiicrl\
P Start Date P
Date
: Implement a structured, cyclical data review process (e.g., "Data-Driven Dialogue" protocol) within
established monthly Professional Learning Communities (PLCs) to analyze IXL data and plan 2026-08-24 2026-10-30
responsive, targeted interventions.
Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?
Curriculum Director e [XL training modules ¢ "Data-Driven Dialogue" protocol guides ® Sample Yes Yes
student data reports
. Anticipated Anticipated
Action Step Start Date Completion Date
Establish and schedule a non-negotiable, monthly PLC data meeting for all K-8 Math/ELA teams. | 2026-09-01 2026-10-30
Lead
i ? ?
Person/Position Material/Resources/Supports Needed PD Step? Com Step?
Teachers, PLC * Master school calendars ® Standardized digital agenda/minutes
. . ) No Yes
Leaders, template ¢ Shared digital folder for intervention plans
. Anticipated Start | Anticipated
Action Step Date Completion Date

27




Implement thfa monthly data-review cycle, where teams analyze IXL data and create/update 2026-10-01 9029-05-30
documented intervention plans.
Lead

i ? ?
Person/Position Material/Resources/Supports Needed PD Step? Com Step?
Teachers, PLC ¢ Live access to IXL dashboards ¢ Intervention plan templates ¢ Time

. No Yes

Leaders allocated for meetings
Action Step Anticipated Start | Anticipated

Date

Completion Date

Conduct quarterly administrative reviews of PLC minutes and intervention logs to ensure fidelity

2026-12-01 2029-05-31
to the protocol and progress toward goals.
Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?
Principals, Instructional PLC minutes/logs ® District-wide IXL growth reports ¢ A "look- No Yes

Leadership Team

for" checklist for principals

Anticipated Output

Monitoring/Evaluation (People, Frequency, and Method)

Principals will review 100% of their building's PLC data
meeting minutes monthly using the shared digital folder. They
will use the "PLC Data Protocol" handbook (from Step 1) as a
checklist to ensure all components (data analysis,
intervention planning, monitoring plan) are present.

he Instructional Leadership Team (Principals, Coaches, Director) will meet
quarterly (after each major IXL diagnostic window) to analyze district-wide
growth reports. They will specifically compare the growth of students in Tier
2 (from Goal 2) to ensure the interventions are effective. How Often:
Process monitoring (reviewing minutes) will occur monthly. Outcome
monitoring (reviewing student growth data) will occur quarterly.

Action Plan For: Tiered Attendance Communication

Measurable Goals:

e :BySpring 2029, the district's overall chronic absenteeism rate will decrease by 20% (or 5 percentage points, e.g., from 25% to 20%)
from the 2025-2026 baseline, as a result of systematic parent communication and intervention.

e By Spring 2029, 100% of students identified as chronically absent (missing 10% or more of school days) will have a documented
attendance intervention plan that includes a log showing bi-weekly, two-way communication between the school and parent/guardian.
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Action Ste Anticipated Anticipated
P Start Date Completion Date
Develop and approve a.dlstrlct-W|de Attendan.ce Qommunlcatlon Protocol," including standard 2026-08-24 2026-10-30
templates for intervention plans and communication logs.
Lead
. 2 ?

Person/Position Material/Resources/Supports Needed PD Step? Com Step?
Attendance Officer, e Student Information System (SIS) data ¢ Templates for letters/call scripts Yes Yes
Principals (in multiple languages) ¢ Digital communication log template

. Anticipated Anticipated
Action Step Start Date Completion Date
Train all relevant staff (Principals, Counselors, Attendance Officers, Secretaries) on the protocol,
. e . . . . 2026-10-01 2026-12-01
identifying at-risk students, and best practices for empathetic, two-way parent communication.
Lead

i 2 2
Person/Position Material/Resources/Supports Needed PD Step? Com Step?
. * Protocol manual ¢ SIS training environment ¢ "Trauma-Informed &
Principals . o . Yes No
Empathetic Communication" training materials

. Anticipated Anticipated

Action Step Start Date Completion Date
- - 5 - —
Implement the protocol: Identify all gtudents atthe 10% (chromcally absent) threshold and initiate 2026-11-02 2029-05-31
a documented Attendance Intervention Plan and communication log for each.
Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?
Principals, Counselors, * Weekly/Bi-weekly SIS reports ® Active communication logs (digital
. . . . No No

Attendance Officer or physical) ¢ Access to translation services

. Anticipated Anticipated
Action Step Start Date Completion Date
Establlsh‘mo‘nthly BU|ld|ng-L'evel'Attendar'10e Team meetings to reweyv d?ta, monitor the fidelity of 2026-11-02 9029-05-31
communication logs, and adjust interventions for students not showing improvement.
Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?
Principals, Attendance ¢ SIS attendance dashboards ¢ Communication logs ¢ Standard No Yes
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Team ‘ meeting agenda/minutes template

Anticipated Output

Monitoring/Evaluation (People, Frequency, and Method)

Principals will audit 100% of their building's intervention plans
and communication logs to ensure they are active, complete, and
meet the bi-weekly communication requirement (as per the
goal's benchmarks). The Attendance Officer will use a "Protocol
Fidelity Checklist" to review building data quarterly.

The District Leadership Team will meet quarterly to review district-wide
and building-level chronic absenteeism rates generated by the Student
Information System (SIS). They will compare this data to the 2025-2026
baseline to track progress toward the 20% (or 5 percentage point)
reduction goal. Process monitoring (log/plan audits) will occur monthly.
Outcome monitoring (rate review) will occur quarterly.
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Professional Development

Professional Development Action Steps

Evidence-based Action Steps
Strategy
: Implement a structured, cyclical data review process (e.g., "Data-Driven Dialogue" protocol) within established
Data-Driven PLCS monthly Professional Learning Communities (PLCs) to analyze IXL data and plan responsive, targeted
interventions.
Tiered Attendance Develop and approve a district-wide "Attendance Communication Protocol," including standard templates for
Communication intervention plans and communication logs.
Tiered Attendance Train all relevant staff (Principals, Counselors, Attendance Officers, Secretaries) on the protocol, identifying at-
Communication risk students, and best practices for empathetic, two-way parent communication.

Data-Driven PLCs: Using IXL for Intervention

Action Step

¢ :Implement a structured, cyclical data review process (e.g., "Data-Driven Dialogue" protocol) within established monthly Professional
Learning Communities (PLCs) to analyze IXL data and plan responsive, targeted interventions.

Audience

K-8 Math Teachers, K-8 ELA Teachers, Instructional Coaches, Principals.

Topics to be Included

Accessing and interpreting IXL Real-Time Diagnostic and skill data reports. Implementing a formal "Data-Driven Dialogue" protocol (e.g.,
identifying assumptions, observing data, making inferences, planning action). Connecting specific IXL data patterns to evidence-based Tier
1 and Tier 2 intervention strategies. Using the district's standardized intervention plan template to document and monitor student progress.

Evidence of Learning

Completed PLC meeting minutes that follow the data-driven protocol. Creation of data-informed, documented intervention plans for
identified students. Observable changes in small-group instructional grouping and strategies during classroom walkthroughs.

Lead Person/Position Anticipated Start Anticipated Completion
g:irr:ﬁ;;um Director (with support from an IXL representative for technical 9026-08-17 9026-10-30

Learning Format

Type of Activities Frequency
Coaching (peer-to-peer; school leader-to-teacher; other coaching | One (1) full-day workshop, followed by ongoing monthly job-embedded
models) coaching.
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Observation and Practice Framework Met in this Plan

e 4d: Participating in a Professional Community
e 3d: Using Assessmentin Instruction

This Step Meets the Requirements of State Required Trainings

Teaching Diverse Learners in Inclusive Settings

Attendance Protocol Development Workshop

Action Step

e Develop and approve a district-wide "Attendance Communication Protocol," including standard templates for intervention plans and
communication logs.

Audience

Principals, Director of Special Education, Attendance Officer, Lead Counselors, and a School Secretary representative.

Topics to be Included

Review of current district attendance data and legal (state-level) attendance requirements. Best practices for multi-tiered systems of
attendance support (MTSS-A). Analysis of exemplar protocols and templates from other districts. Principles of trauma-informed and
empathetic communication to guide template language.

Evidence of Learning

A completed, board-approved "Attendance Communication Protocol" manual and flowchart. Finalized, user-friendly digital templates for
the Attendance Intervention Plan and the Parent Communication Log.

Lead Person/Position Anticipated Start Anticipated Completion

Curriculum Director 2026-08-28 2026-10-28

Learning Format

Type of Activities Frequency

Professional Learning Community (PLC) A series of three (3) half-day working sessions.

Observation and Practice Framework Met in this Plan

e 4d: Participating in a Professional Community
e A4f: Showing Professionalism

This Step Meets the Requirements of State Required Trainings

Teaching Diverse Learners in Inclusive Settings

Attendance Protocol & Empathetic Communication Training

Action Step

¢ Train all relevant staff (Principals, Counselors, Attendance Officers, Secretaries) on the protocol, identifying at-risk students, and best
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practices for empathetic, two-way parent communication.

Audience

Principals, Counselors, Attendance Officers, School Secretaries, and other front-office staff.

Topics to be Included

A step-by-step review of the new Attendance Communication Protocol (tiers, triggers, and responsibilities). Technical training on how to use
the new SIS reports to identify at-risk students. Hands-on practice with the new digital intervention plan and communication log templates.
Empathetic & trauma-informed communication: "what to say/what not to say," non-punitive language, and focusing on partnership. Cultural
competency and common barriers to school attendance.

Evidence of Learning

Participants can articulate the steps of the protocol and their role in it. Participants demonstrate correct use of the digital templates.
Observed use of supportive and empathetic language during role-playing and in subsequent (monitored) parent communication logs.

Lead Person/Position

Anticipated Start

Anticipated Completion

Curriculum Director 2026-10-01 2026-11-30

Learning Format

Type of Activities | Frequency

Workshop(s) One (1) mandatory half-day training session for all participants, with a follow-up session offered in 1-2 months.

Observation and Practice Framework Met in this Plan

¢ 4c: Communicating with Families

This Step Meets the Requirements of State Required Trainings

At Least 1-hour of Trauma-informed Care Training for All Staff
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Communications Activities

Announcing the "Data-Driven PLC" Initiative

. . Anticipated
Tvbe of Anticipated Timelirr)re
Action Step Audience Topics to be Included yp L. Timeline .
Communication Completion
Start Date
Date
® :Implement a structured, cyclical K-8 Math/ELA The "why": Connecting this initiative to the Curriculum Director 08/24/2026 08/28/2026

data review process (e.g., "Data-
Driven Dialogue" protocol) within
established monthly Professional
Learning Communities (PLCs) to
analyze IXL data and plan
responsive, targeted
interventions.

Teachers, Team
Leads, Principals,
Curriculum
Director.

Comprehensive Plan goals (IXL Data-Driven
Instruction & Student Growth). Overview of the
"Data-Driven Dialogue" protocol. Schedule and
expectations for the required Professional

Development (PD Plan 1). The expected outcomes:

responsive teaching and improved student growth.

Communications

Type of Communication | Frequency

Presentation One-time (Kickoff event).
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Final PLC Data Meeting Schedule & Expectations

Action Step

Audience

Topics to be Included

Type of
Communication

Anticipated
Timeline Start
Date

Anticipated
Timeline
Completion
Date

® Establish and schedule a
non-negotiable, monthly
PLC data meeting for all
K-8 Math/ELA teams.

K-8 Math/ELA
Teachers, Team
Leads, Principals.

The finalized, non-negotiable 2026-2027 calendar of
monthly PLC data meetings. Clarity on "non-
negotiable" attendance expectations. Location of
shared digital resources (agenda/minutes templates,
intervention logs).

Principals.

08/17/2026

05/30/2029

Communications

Type of Communication

Frequency

Email

One-time (to set the annual schedule).

Other

Monthly
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Ongoing PLC Cycle Check-in

. . Anticipated
Type of Anticipated Timeline
Action Step Audience Topics to be Included yp L Timeline Start .
Communication Completion
Date
Date
K-8 Math/ELA Reminders for upcoming data meetings and Team Leads 10/01/2026 05/30/2029

® Implement the monthly data-
review cycle, where teams
analyze IXL data and
create/update documented
intervention plans.

Teachers, PLC &
Team Leads

submission deadlines for minutes/logs. Sharing
"bright spots" or effective intervention strategies
identified from previous cycles. Brief tips for
overcoming common challenges (e.g., "What to do if
datais inconclusive").

Communications

Type of Communication | Frequency
Email Monthly
Other Monthly
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Quarterly PLC Fidelity & Progress Report

. . Anticipated
Anticipated Timelirr)le
Action Step Audience Topics to be Included Type of Communication Timeline .
Completion
Start Date
Date
®  Conduct quarterly K-8 Math/ELA Summary of findings from the quarterly Summary of findings from the quarterly 12/28/2026 05/28/2029

administrative reviews
of PLC minutes and
intervention logs to
ensure fidelity to the
protocol and progress
toward goals.

Teachers, Team
Leads,
Principals.

administrative review (protocol fidelity).
District-wide progress toward the "IXL
Intervention Student Growth" goal.
Celebration of teams/buildings showing
strong implementation and/or student
growth. Areas of focus for the upcoming
quarter.

administrative review (protocol fidelity). District-
wide progress toward the "IXL Intervention
Student Growth" goal. Celebration of
teams/buildings showing strong implementation
and/or student growth. Areas of focus for the
upcoming quarter.

Communications

Type of Communication

Frequency

Other

In-Person Meeting (Faculty Meeting) - Quarterly

37




Rollout of New Attendance Protocol

- Anticipated
Type of Anticipated Timeli?'le
Action Step Audience Topics to be Included y L Timeline .
Communication Completion
Start Date
Date
®  Develop and approve a Principals, Announcement of the newly approved protocol. The Curriculum Director 10/28/2026 10/30/2026
district-wide "Attendance Counselors, "why": Connecting the protocol to the "Reduce Chronic
Communication Protocol,” Attendance Absenteeism" goal. Distribution of the finalized protocol
Officers, manual, intervention templates, and communication

including standard

templates for intervention
plans and communication

logs.

Secretaries, All
Teaching Staff.

logs. Timeline and mandatory attendance details for the
upcoming "Attendance Protocol & Empathetic
Communication Training" (PD Plan 3).

Communications

Type of Communication

Frequency

Presentation

One-time (Official rollout).
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Attendance Team Meeting & Data Review

. Anticipated
Tvbe of Anticipated Timelil:le
Action Step Audience Topics to be Included yp L Timeline .
Communication Completion
Start Date
Date
®  Establish monthly Building- Building-Level Standard meeting agenda (review of data, fidelity | Principals (as leaders of | 11/02/2026 05/31/2029

Level Attendance Team
meetings to review data,
monitor the fidelity of
communication logs, and
adjust interventions for
students not showing
improvement.

Attendance Teams
(Principal, Counselor,
Attendance Officer,
School Nurse, etc.).

check, student case management). Review of
current building-level chronic absenteeism data.
Fidelity check on the completion of intervention
plans and bi-weekly communication logs.
Progress monitoring of specific students on
intervention plans.

the building teams).

Communications

Type of Communication

Frequency

Other

Monthly In-Person Meeting (with shared digital agenda/minutes).
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Approvals & Signatures

Uploaded Files

Chief School Administrator

Date
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